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SCENARIOS

TEACHING FOR UNCERTAIN FUTURES




An initiative of Teaching Australia in partnership with the Neville Freeman Agency


FAQs
What are scenarios?

Scenarios are sets of stories about plausible future worlds, which illustrate alternative ways in which the future might unfold. They are tools for ordering our perceptions about alternative future environments in which today’s decisions might be played out. They are not predictions. Rather, we map plausible alternative futures of what might happen, then use these to help us to come back and re-perceive the present

What is the purpose of the Open Book Scenarios initiative?

The overall aim of the initiative is to engage teachers and principals in discussion about the challenges of the future and how the teaching profession might best respond. While the views of other stakeholders in Australian school education are also important, this project represents an opportunity for teachers to use their professional knowledge to lead the discussion about their own future. 

What will the scenarios be used for? How will they connect back with life at school?

Once the alternative future worlds have been created, we examine their implications for educational policy and classroom practice. We then develop strategies that we should put in place in the present, in order to position ourselves well for whichever future comes into being…and to take an active role in shaping that future.

We continue to keep the scenarios alive by actively monitoring developments that we have foreseen, scanning for those we have not, and adjusting our strategies accordingly…so that scenario thinking becomes embedded in all that we do.
What influence will the scenarios have? 

There is no imperative on governments or policy makers to take account of the scenarios developed in this project. However, the Open Book Scenarios initiative is perceived by Teaching Australia as a foundational piece of work upon which to base their subsequent activities. 
The real value of the scenarios lies in the transformation in thinking of those involved in their development. 
What happens to our input? How will it be used or published?

The initial data from the Ten Questions will help us to identify the key issues that stakeholders consider to be the current and future challenges and opportunities for teaching and school leadership, around which the scenarios should be built. This, along with…

· relevant input from a review of education literature; 
· research into external factors that are likely to influence future teaching environments (using the INSPECT tool); and
· conversations with prominent Australian and international thought leaders

· inputs from the ‘Day in the life…’ student activity

…will be packaged up as pre-reading stimulus material for use at the first scenario building workshop in August 2006. We also anticipate using this material to produce a brief research paper for academic publication.
Input that the SBT members gather progressively with their virtual scenario team along the way will be used to inform the next stage of the scenario development. 

Ultimately, the scenarios will be published in book form, accompanied by a kit for teachers and principals, which will contain ideas and strategies for using the scenarios.  These will be launched publicly in July 2007.
Why have those particular ‘Ten Questions’ been selected and who chose them? 

The questions were developed co-jointly by the Neville Freeman team in consultation with the project’s Reference Group. 
· We set the scene with ‘the big picture’ in order to lift our focus out of the every day, short term detail and to centre on the things that matter.

· We ask about past surprises in order to get people to think about their own adaptability and the ‘discontinuities’ which change the world – e.g. 9/11; the Berlin wall; the Beatles; mobile phones.

· We ask about trends in order to identify key changes that we should monitor into the future.
· Asking about concerns for the future gets to the heart of the matter.
· We ask about unconventional alliances in order to broaden the sweep of our thinking and profit by innovative ideas from outside the field.

· The missing infrastructure question helps us to think about the schooling system as a whole.
· Identifying the constraints and blockages is relevant for the strategic part of the process.

· Asking about critical decisions alerts us to the consequences of not acting, and helps to bring into perspective questions of priority and urgency.
· Core values will guide us in devising appropriate strategies to prepare for the future.

· The legacy question helps people to look at the future in the same way that we do with the scenarios – i.e. to go out to the future and look back towards the present.  

What is the virtual scenario team expected to do?

There are several ways in which the virtual team can be involved in the process at differing levels of participation. At best, we would like the virtual team to become fully engaged in the ongoing conversations about the future of teaching, helping to shape that future. Engagement may involve some or all of the following:

· participating in face to face or virtual meetings initiated by the scenario building team member  

· responding to the ‘Ten Questions’ online
· facilitating the ‘Day in the life…’ activity with students

· reviewing and critiquing progressive drafts of the scenarios at various points in their development

· commenting on and assisting with trials of strategies for using the scenarios.  
How much work is involved in being part of the virtual scenario team?

That depends, both on how much individuals are able to contribute and on how the project unfolds.  But as a rough guide:

· completing the questionnaire might take approximately 30 minutes;  
· the ‘Day in the life…’ activity might take up two lessons (or could be set as a take-home activity to be undertaken together with parents);
· there will be three to four occasions on which we will ask for feedback on iterations of the scenarios 
· we might ask for assistance with one round of trials and feedback on strategies, with a possibility of further feedback on modifications. 
Why participate? What recognition will virtual team members get?

The Open Book Scenarios initiative represents an opportunity for teachers to take a role in shaping their own future, both locally at school community level and nationally, as a profession. 

The Neville Freeman Agency will provide certificates of participation for both SBT members and virtual team members, which outline the different levels of engagement. These may be used, along with a portfolio of materials generated through involvement in the project, as evidence for the purposes of promotion, awards etc. 
We are still exploring possible options for publishing students’ outstanding work from the ‘Day in the life… activity. 
Do I need to maintain the same 10 people throughout the project?

It is certainly desirable to maintain the same people in your virtual team, since our aim is to take the participants on a learning journey that has the potential to change thinking over time. However, we recognize that things change, and we would certainly not wish to exclude anyone who has a passion for the future from joining the process.
Is there any accountability requirement that we’re not aware of yet?

No. The Open Book Scenarios project is a professional learning opportunity, in which participation is entirely voluntary.  
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